BoardMatch Marin

What is BoardMatch Marin?

BoardMatch Marin, a program of the Center for Volunteer
and Nonprofit Leadership, helps create excellence in
nonprofit governance through a comprehensive array of
services. We provide recruitment and placement of quali-
fied board members, as well as expert training and
consultation—with services available to both prospective
candidates as well as current board members and execu-
tive staff. Currently, BoardMatch Marin is the only board
matching program in the Bay Area that offers individual
guidance and support from coordinators.

Community

Purpose:

« To assist Marin nonprofits in identifying, recruiting,
and retaining board members

« To support and grow community leadership in the
nonprofit sector

« To provide training and consulting resources on
nonprofit governance

Additional
Board Development Services

Board Development Trainings

The Center offers board development trainings
throughout the year, including: Board 101, Board
201, Strategic Board Recruitment, and The Art of the
Ask.

Board Development Coaching and Consulting

Professional guidance on all aspects of board devel-
opment, including board roles and responsibilities,
recruitment and retention, and change manage-
ment.

Governance Tune-Up

Customized workshop designed for your board at
your location. Areas covered include: Board Roles
and Responsibilities, Ethics & Fiduciary Responsibil-
ity, Risk Management, Executive Director Evaluation,
and Transition Planning.

Nonprofit Resource Center & Library

Conduct research and review current publications
about board service, best practices, and board
management issues.

Sweet Deal for Boards

To encourage nonprofits to invest in training their
boards, the Center offers a special all-inclusive
Board Training package to Member organizations.

BoardMatch Marin
a program of Center for Volunteer and Nonprofit Leadership
www.boardmatchmarin.org / 415.479.5710

Promoting

Volunteerism

Strengthening

Nonprofits

Building
Community

A program of
Center for Volunteer and Nonprofit Leadership of Marin



Getting Started is Easy

Visit www.boardmatchmarin.org

Board Candidates
Why should I join a nonprofit board of directors?

Why should we use BoardMatch?

PASSION

» Create a positive impact in your community

+ Engage with like-minded individuals toward a
common goal

« Contribute enthusiasm and expertise to an
organization

EXPERIENCE

+ Develop and apply leadership skills

- Broaden professional skills and learn about nonprofit
governance

+ Broaden your network in the community

CONTRIBUTION

- Cultivate a spirit of public service

+ Make an investment in your community and build
a better Marin

+ Bring your values to life through service

BOARD
MATCH

1) Submit an online application

2) Begin the match process

Consult with a BoardMatch coordi-
nator to identify opportunities best
suited to your interests and

background. Coordinator will help

facilitate referrals and introductions

to nonprofit agencies with board
openings.

3) Attend Training

Attend our board trainings
(optional) to equip yourself with an
overview of the roles and responsi-
bilities required for serving on a
board.

4) Receive ongoing support

Continue to receive guidance
during and after the board match
process.

1) Submit an online application

2) Begin the match process

Consult with the Center to
identify specific skill sets and
characteristics for your board
members.

3) Review referrals

Choose desired board match
candidates from those referred to
you. BoardMatch coordinator will
facilitate the introduction process
or notify the candidates if you are
not interested.

4) Receive ongoing support

Continue to receive guidance and
attend board trainings to equip
your organization with effective
board governance strategies.

SUCCESSFUL
BOARD MATCH'!
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“BoardMatch has been an invaluable resource
for Whistlestop’s board member recruitment
campaign. The BoardMatch candidates are
presented to us fully vetted and come with an
understanding of a board member’s role and
responsibilities. BoardMatch is an excellent
resource for any Marin nonprofit organization
to utilize.”
- Joe O’Hehir, Executive Director

Whistlestop, Senior Coordinating Council

“BoardMatch is an excellent way for community
members to learn about and connect with your
nonprofit. Using BoardMatch has increased our
visibility and brought several inquiries to our
board, resulting in two new board members.”
- Shelby Gross, Director

Marin County Library Foundation

"FamilyWorks is very grateful to BoardMatch Marin

for their referral of outstanding candidates for

our Board of Directors. These members bring new

ideas and resources which enhance our many

services."

- Mary Jane DeWolf-Smith, Executive Director
FamilyWorks Agency
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