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POSITION DESCRIPTION

Title: Chief Executive Officer

Organization: Corazon Healdsburg
Reports to: Board of Directors

Location: Healdsburg, CA

ORGANIZATION OVERVIEW:

Located in Healdsburg, CA, and serving the residents of Northern Sonoma County, Corazén Healdsburg
(Corazdn) is committed to strengthening communities by bridging the racial, cultural, and economic divides
that exist today. The organization supports thousands of low-income clients through carefully targeted
programs, direct support services, community engagement, and disaster relief. Corazén envisions a

community where residents of all backgrounds and identities enjoy
equal participation and quality of life. It has been working to
remove the obstacles that stand in the way of this vision since 2011.

Corazon offers bilingual education and support services at its Family
Resource Center in Healdsburg, and also provides school and
community-based programming. In addition, it hosts community
events that celebrate Latinx history and culture to build cultural
bridges amongst neighbors and works to coordinate and amplify
community voices. While its programs and services are available to
all in need, Latinx individuals and families — many of whom are
employed in the hospitality and agriculture industries that are the
area’s economic engine — currently make up the vast majority of
those Corazoén serves.

Corazén’s broad scope of programs and services ranges from adult
education in English fluency and financial literacy, to preparation
for high school equivalency and citizenship tests, to support for
first-generation college students navigating the application process,
to peer-to-peer support groups and education for expectant
mothers, and more. Many are offered through innovative
community partnerships with allied nonprofit organizations,
including the City of Healdsburg, Healdsburg Unified School District,
Santa Rosa Junior College, Redwood Empire Food Bank, United
Way, Catholic Charities, Community Action Partnership, and
Healthcare Foundation of Northern Sonoma County, among others.

Additional examples of the breadth Corazén’s work include the Dia
de los Muertos Festival, an annual, city-wide celebration of Latinx
history and culture produced in partnership with the City of
Healdsburg; Community Organizing with parents and other
community groups to successfully eliminate a long-standing school
charter structure in the local district that would further
disadvantage Latinx students; and the Unity and Community Fund,

PROGRAM HIGHLIGHTS

Kinder2College Fund: establishes
College Saving Accounts for graduating

kindergartners create a college-going
culture and provide a path to
educational attainment goals beyond
high school

FirstGen College Counseling: helps
prepare historically underserved high

school students become the first in
their families to complete college,
providing one-on-one support
throughout the college application
process

Moms to Moms: helps expectant
mothers prepare for parenthood while
bringing together members of the
community under the common theme
of motherhood

Adult Education: provides a range of
classes to increase English fluency and
educational attainment for working
adults, including courses in English as a
Second Language (ESL) and High School
Equivalency exam preparation

Financial Literacy: provides classes and
workshops to help increase financial
skills and knowledge in order to make
informed decisions with financial
resources
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PROGRAM HIGHLIGHTS
(cont'd)

Comité: a committee of active and
engaged Healdsburg residents that
meet monthly to discuss issues
impacting Healdsburg's Latinx
community

Health Action: a partnership of local
leaders, organizations, and
individuals dedicated to improving
health and well-being and reducing
disparities across Sonoma County

Groceries to Go: A partnership with

a disaster relief fund established to provide food, financial support,
housing assistance and other director support to those affected by
the Kincade Fires in 2019. The Unity and Community Fund, which
raised over $1.1 million to help more than 7,000 individuals and
families after the Kincade Fires, has been re-opened in response to
the COVID-19 pandemic.

Corazon Healdsburg was founded by Healdsburg residents and
restaurateurs Ari Rosen and Dawnelise Regnery Rosen as “Scopa Has
Dream” in 2011. Scopa Has A Dream sought to bring attention and
funding to the economic disparities and inequity of opportunity faced
by some segments of their community. The endeavor grew quickly in
scope and impact, adding programs and staff and ultimately taking on
the name Corazén Healdsburg to better reflect the scope of its work
and its identity as ‘the heart’ of Northern Sonoma County.

the Redwood Empire Food Bank to
provide free groceries to families in

Corazén currently has a team of ten —including five full-time staff and
need five part-time/contract employees — and a 2020 revenue target of
$1.5 million; evidence of its rapid growth, impact, and community
support. Of the $1.5 million, roughly 50% is expected from individual
donations, 25% from foundation support, 15% from special events,
and 10% from corporate contributions and sponsorships. The
organization is governed by a 14-person, volunteer Board of
Directors, including the organization’s co-Founders.

For a detailed description of all
programs please visit
https://www.corazonhealdsburg.or;
programs

Everything that Corazén does supports its goal of overcoming cycles of poverty for participating families and
individuals and empowering them to create new relationships—with each other, with the community at
large, and with local systems and services that are meant to benefit everyone. (Please visit
www.corazonhealdsburg.org for more information)

About Healdsburg: Located about an hour north of San Francisco, and just 20 minutes from Santa Rosa, in
the heart of Sonoma County’s wine country, Healdsburg is a popular, upscale tourist destination with a
population of about 12,000. In 2018, Healdsburg was named among the "30 Best Small Cities in the U.S." by
National Geographic Traveler (www.healdsburg.com).

REPORTING
Reports to the Board of Directors. Oversees full-time and part-time staff, as well as external contractors and
consultants (marketing, fundraising, graphic design, bookkeeping), and volunteers.

THE POSITION:

The Chief Executive Officer will assume day-to-day operating and oversight responsibility for Corazoén
Healdsburg, including Organizational Development, Fundraising, Financial Management, Community
Engagement/Outreach, Staff Supervision, Operations/Administration, and Board Relations. In partnership
with the Board of Directors, the CEO will be responsible for setting vision and direction for the organization
to fully accomplish its mission of bridging the racial and economic divides in Northern Sonoma County.

A primary responsibility of the new CEO will be to partner with Board and Staff in stewarding Corazén through
its next phase of growth; from a successful, young startup to a more mature and resourced nonprofit
organization. Of primary importance will be developing infrastructure to support current and future growth
while retaining the grounding, heart, and nimble responsiveness to community needs that are core to the
organization’s identity and success.
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The CEO will lead the organization with particular focus on the following priorities:

Growing, improving, and aligning programs to meet evolving community needs

Ensuring financial sustainability through increased revenue and sound financial stewardship
Developing and expanding systems and infrastructure, including data-driven measurement and
assessment of organizational effectiveness

Amplifying the voice and influence of the Latinx community in decision and policy making

Enhancing the trust, credibility, and authenticity of Corazon’s engagement across all demographics in
Northern Sonoma County

The CEO will also function as a primary public representative of Corazén Healdsburg and will work to expand
relationships with constituents, volunteers, programmatic partners, policy makers, and other allied nonprofit
organizations to advance the organization’s mission.

RESPONSIBILITIES:

Organizational Growth & Leadership

With the Board of Directors, create short and long-term strategic plans in support of Corazén
Healdsburg’s work and mission. Lead Board and Staff in implementing and operationalizing these plans;
Develop and improve organizational infrastructure — including business processes, systems, policies,
and tools — to maximize efficiency and support future growth;

Provide vision and oversight to program growth and expansion, including conducting external needs
assessments and internal reviews of program effectiveness.

Fundraising/Resource Development

In collaboration with the Board of Directors and Development Consultant (part-time), create and
implement fundraising plans to ensure immediate and long-term financial health of the organization;
Work closely with the Director of Development to accomplish revenue goals comprised of major gifts,
annual campaigns, corporate support, special events, and government grants/contracts;

Personally manage and steward relationships with individual and institutional donors to ensure all
fundraising goals are met or exceeded.

Financial Management

Provide transparent fiscal stewardship of Corazén Healdsburg, ensuring appropriate resource
utilization and operation of the organization in a positive financial position;

Work with the Board’s Finance Chair to develop and approve annual revenue and expense budgets;
Ensure that the organization has adequate insurance coverage and manage any claims processes,
including liability, property, D&0O, and workers’ compensation.

Community Engagement/Outreach

Nurture and develop relationships with community leaders, government agencies, partner
organizations, local businesses, and elected officials;

Attend relevant community events and cultivate speaking opportunities in order to deepen local
networks, engage new donors, and expand community presence;

Plan and execute community events in partnership with the Events Committee.

Staff Management

Manage all personnel activities, including hiring, training, disciplining, and/or terminating staff (and
volunteers), and evaluation of job performance;

Provide professional development opportunities for staff to learn new skills and enhance performance;
Revise organization structure and job descriptions as necessary (and within budget parameters) to
maximize capacity and impact;

Advance an inclusive, performance-based culture that is collaborative, transparent, and respectful of all
backgrounds and identities.
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Operations/Administration*

e Manage all rented facilities including addressing maintenance, repair, workplace, and safety issues;

e Ensure the organization as a whole has the technology infrastructure needed to be effective and
efficient and provide training and support as needed,;

e Lead People Operations including HR administration, risk management, compliance, performance
accountability, and training and leadership development.

*Corazon has budget reserved to add an operations manager to the team after the new CEO is on board.

Board Relations

e Assist Board Chair with member recruitment and retention to ensure Board make-up is diverse in skill,
geography, race/ethnicity, and gender identity, and passionate about supporting the mission;

e Attend all Board meetings as well as Committee meetings, as appropriate;

e Assist Board Chair with Board meeting preparation and planning.

[NOTE: While no single candidate is likely to have equal expertise in all areas listed above, successful
candidates will possess a compelling combination of strengths in many of them and the self-awareness and
wisdom to hire or leverage existing resources in the area(s) where they lack personal mastery.]

CANDIDATE PROFILE

The new CEO will be an experienced, dynamic, bilingual and bicultural leader with exceptional interpersonal
skills. She/He/They will have expertise in organizational development, fundraising, and program
management, as well as community engagement and team building. They will bring a collaborative and
transparent management style and will demonstrate a commitment to mentor, support, and partner with
staff and volunteers of varying backgrounds and professional experience.

Successful candidates will have a deep connection to Corazdn’s work and mission, and an appreciation of the
unique needs and contributions of the Latinx community. Regardless of professional background, candidates
should have a track record of setting strategic vision and motivating staff, Board, volunteers, and external
constituents of diverse identities to work collaboratively toward shared goals.

Must Haves

e Bilingual in English and Spanish. Exceptional written and verbal communications skills in both languages

e  Cultural Fluency. Deep understanding of, connection to, and passion for Latinx culture and experience

e Previous Executive Leadership Experience. Ideally in a similar, mission-driven nonprofit environment

e Fundraising Experience. Successful track record of revenue generation including individual giving,
corporate and foundation support, government grants and contracts, and special events

o Community Building & Advocacy. History of engaging, strengthening, and leveraging resources in
support of a community

Required Skills and Experience:

e  Minimum of five years of successful senior-level management experience with responsibility for cross-
functional teams;

e History of having led organizational growth and development while reaching greater mission
achievement;

e Proven people and team management skills with the ability to coach and mentor staff while also
ensuring accountability for outcomes and results;

e Financial oversight and budget management experience in an organization with similar funding
sources;

e Experience building and managing budgets while driving sound financial and policy decision making;

e Ability to lead multiple long- and short-term projects simultaneously, meeting all related deadlines by
planning, delegating, and managing work;
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e Ability to lead effectively across differences in language, culture, racial and ethnic background,
socioeconomic status, and identity.

Desired Skills and Experience

e Experience working collaboratively and transparently with a Board of Directors or similar volunteer
leadership group;

e Previous experience in a start-up or Founder-led organization;

e large-scale special event production and management;

e Marketing and public relations training;

e Experience working on Salesforce platform.

Personal Characteristics

e Passionate, outgoing, and energetic presence;

e Ability to motivate and inspire others to engage and participate in advancing a mission;

e Deep cultural competency and proven ability to interact authentically and effectively with widely
diverse audiences and constituencies;

e Empathetic and people-centered, but can act decisively and create systems of accountability and
performance management;

e Action oriented, entrepreneurial, adaptable, and innovative in approach;

e Transparency, integrity, sense of humor;

e Mission driven, self-directed, and possessing of deep process knowledge.

TO APPLY:

Inquiries, nominations, or applications (including a cover letter and resume) should be directed electronically
and in confidence, to search@kevinchasesearch.com. We are pleased to answer any questions or supply
further information.

Kevin Chase Executive Search Group has been retained to lead this recruitment effort on behalf of the
Corazén Healdsburg. Corazén Healdsburg is an equal opportunity employer; a diverse workforce and
inclusive culture are core values. Corazén Healdsburg and Kevin Chase Executive Search Group encourages
applications from all qualified individuals without regard to race, ethnicity, religion, gender, sexual
orientation, gender identity or expression, age, national origin, marital status, citizenship, disability, or
veteran status.

Kevin Chase, Managing Partner Catie DiFelice, Senior Associate
Kevin@kevinchasesearch.com Catie@kevinchasesearch.com

Kevin Chase Executive Search Group
1800 Hi Point Street
Los Angeles, CA 90035
(323) 930-8948
www.kevinchasesearch.com

All inquiries or referrals will be held in strict confidence.
Please note that all education, dates of employment, compensation and other information provided will be
verified prior to an offer of employment.

Corazon Healdsburg

Chief Executive Officer
Page | 6



file:///C:/Users/cdifelice/Dropbox/KCESG/CLIENTS%20--%20ACTIVE/Our%20Family%20Coalition/Recruitment%20Profile/FINAL/search@kevinchasesearch.com
mailto:Kevin@kevinchasesearch.com
mailto:Catie@kevinchasesearch.com
http://www.kevinchasesearch.com/

